
Real estate Case Study

Automated & Manual

Asset Inventory & Audit



Project Overview

Client had zero visibility into IT asset estate across their network


They were unable to manage, update, identify, or securely manage asset 

lifecycle and implement inventory controls


We provided both an automated solution to capture discoverable assets on the 

network and manually identify and capture assets that were not discoverable


We provided a BPO service for this under a fixed term
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Key Deliverables

Installed configured and ran an enterprise asset discovery and management 

system


Identified over 110 unique assets, capturing detailed specs and configurations


Created a database and best practices for ongoing asset management


Delivered a repeatable process and business continuity outcomes that 

improved visibility, security and awareness
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LanSweeper for discovery and asset management

Excel Pivot table exports for deeper team analysis

Technologies / Tools Used



Created the start point for a full business continuity project


Immediately reduction in stranded asset maintenance costs of over $200K


Brought complete awareness of all assets currently on and accessing the 

corporate network that were previously unknown


Improved the client’s ability to better and more securely manage the lifecycle of 

assets


Identified the need for improved security and access policies

Impact / Results
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